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WE ARE

DESIGNERS
BUILDERS

SUSTAINABILITY EXPERTS
TECHNOLOGY EXPERTS
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1912 FOUNDED-AS-CENTRAL-CONTRACTING CO.
1924 HEADQUARTERS MOVES TO DALLAS
1939 ATLANTA OFFICE

1946 HENRY C. BECK COMPANY

1975 SAN ANTONIO OFFICE

1981 HCB CONTRACTORS

1992 MEXICO OFFICE & TAMPA OFFICE
1998 DENVER OFFICE

1999 THE BECK GROUP

1999 AUSTIN OFFICE

2002 FORT WORTH OFFICE
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s Today or Tomorrow, Data can be Applied in an Infinite Way
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Beck Values

Integrity is doing the right thing when no one is
looking and behaving with uncompromising honesty.

Caring is showing concern, empathy and compassion for others,
ourselves, and our environment.

Integration is working unselfishly toward common goals across
disciplines, teams, departments and regions.

Innovation is never being too comfortable with the status#uo bty
developing new ideas and applying those solutions that differentiate us
in valuable ways.
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“Innovation: Theatre or Action?”
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BECK

Empirical Data Doesn’t Matter if the Culture isn’t Ready
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Call to Action!

N
Tﬂé biggest threatto
innovation is internal politics

and an organ
culture, which doesn't

accept failure and/or
doesn't accept ideas from =
outside, and/or cannot  _a'

change.
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BECK

In a recent McKinsey study, approximately 65% of
executives surveyed reported that they were unhappy
with their organization’s inability to innovate. That
said, McKinsey also discovered that, “On the contrary,
senior executives almost unanimously—94%—say
that people and corporate culture are the most
Important drivers of innovation.”
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This is one of the
things I am most

THE EMOTIONAL JOURNEY OF b
CREATING ANYTHING GREAT e —

Wow
This is the best

idea ever!! Hey!

- . Hmm...
This will be fun

This is harder than
I thought

Beliel Persistence Quick, fet’s call it a day and

i say we learned something
Family + Humonr .

This is gnill'r: 10 be
alot ol work

Ok but it still sucks

This sucks | have no
idea what T doing

Lo e
# @

THE EMOTIONAL JOURNEY IS INEVITABLE AND PERHAPS NECESSARY
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TRIAGE

CREATE IMPLEMENTATION PLAN

SCALABLE SOLUTION

5

MAINTAIN WITH LITTLE EFFORT

SOLVE NEXT PROBLEM

14




Good Ideas need to be scalable
and solve real problems..
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Technology Trends

Hiring Programmers Internally

Domain Expert+ Programmer + Real Problem to Solve = $

A question to keep in mind...

If it stays with the firm forever...just like excel, it is where
Information goes to die.
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BECK

Thinking about the customer perspective: what data
do they need & how do they want it presented?
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-
Everyone learns differently

+ Auditory—nhear it

+ Visual—see it

+ Kinesthetic—sense of space
+ Tactile—use a hammer
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BECK

Step 1: Survey the Pain and Survey the Software

Understand the problem(s) you're trying to solve,
and your users needs.

“Top imposed is bottom opposed!”
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Identify the Problem

Processes (Construction)

7
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M Atlanta / Duke M Austin / Houston M Dallas/ Corporate M Denver MFortWorth M Tampa
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Identify the Problem

Software (Construction)

0 |‘|‘|‘ |‘|||| ‘l“l| |||||‘ ‘|||‘| ||||‘|

CMIC Newforma Project  Bluebeam Revu BIM360 Field Box.com Training and
Cloud Support
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M Atlanta / Duke M Austin / Houston  ® Dallas / Corporate  m Denver M Fort Worth B Tampa
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BECK

Step 2: Understand the Process and Workflow!

Choose software that integrates with other products. We
don’t purchase technology tools that do not have an
effective API (Application Program Interface).
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Process Maps are the best!

i T ] I
1 ] i I
=] | . | |
| i ] |
i ] | ] |
| i | i
| ' o o |
i — — ——— ]
| = ] | = ] | T
o o o e | ] i [y e | P i o s
S | =i (Em——) | o — [—
e e | | [ = [ rew | T o - - — —— ——| | [ ey
.
sy R -l ] owme H] e g L - [ Ll — son - -
- ) - E ] | ] ] | ] e | ] ] e L
Vo Fanccatr L : [ reamair ] 1 P b : P
T — N —— I s [ 1
. . i i
Designer/Builder —— | = = = B
= = m— = | = ]
R i i [F— i R -
i i
e ] () I (| : |
o | — == === | == i :
S H Py dnanya [y G Ay : | O - i :
— ) L | ] !
Fewpmt | = il Femid |
i i
| - [ — Coanasarny

|| '’ | '

PROCORE | |4 ConstructionOS



BECK

Step 3: Software Investigation

Match Software to Preferred Workflow

Standardize workflow and do not allow multiple software
that do the same thing...

No Centralization = Resource Sharing Issues.
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BECL

. . Key Features Project Administration Cost Mgmt. Accounting Misc & Issue Mgmt. Design
Software Comparison Matrix - -
e 9 [ £ b2 [
(03/25/2016) 2 5= £ 2w £ E o
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[Existing Software Software Use/Type

Project Administration
ERP (Accounting, Financials, PM/PA)
Mobile QA/QC and Issue Tracking
File Sharing
- Safety Issue Management
rtnlemial Software Software Use/Type

Breiect & Calab

Eagi ine-Reoiect-Collab
i o}

' Construction Management

(Other Collaborative Software Software Use/Type
Collaboration Tool
Task Management
Project Management and Collaboration
[« ication and Task
Field Construction App
Drawing Management
PDF Hyperlinking (Service)
File Sharing
File Sharing
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BECK

Step 4: Make sure you have the proper technical
staff available to deploy and support the software.

Develop a timeline with your implementation plan

Create training materials and best practices

Analyze adoption annually and adjust plan as needed
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Timeline

Project Administration Process Improvement Initiative Sept 2016 Feb 2017
Mary Kay Will Rogers
Oct 7 2015 Feb 2016 Manufacturing Stadium
Initial Procore Procore Groundbreak
Webinar in Santa Barbara /
Oct 29 2015 Mar 7-8 2016 Aug 2016 Scottish Rite
Procore Presentation CMiC Mobile and Procore
in Dallas Procore Onsite Demo Innovation Lab
Texas State
Process Investigation Data Validation o
UTD Engineering
Oct2015-Mar 2016 SN  ADr  SEEE May - —_ BN Aug I -
2016 2016 2016
Integrated Document IDM Plan Project Internal - - _
Management Plan: Investigation and Testing Pilot Projects:
 Project Investigation Software and ATT
* Process driven Analysis Report Process Catalyst
approach Out Validation
« ldentify current state A 4 v
and pain points Process Triage p
« Define goals and & Trqcess T ” | Period
future state Project rage ransitional Ferio
Improvements
Process and I
Software AT b y
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Support Home > u > The Back Group

The Beck Group

WELCOME TO THE BECK GROUP SUPPORT CENTER!

The training center has been set up to provide you with specific training and
highlights Beck-specific best practices and processes you'll need to

effectively leverage the power of Procore and be successful on your Project B E C
We are excited to team up with you on your upcoming project and look THINK.
forward to collaborating with you in our Project Management tool, Procore DESIGN.

BUILD.

This site is broken out with role specific training material for each user. Please take the time to review the
tutorials and training videos as these have been developed specifically for you and your role in Procore. We also
have provided some quick links to specific tools within Procore for quick reference on your project.

Since the mobile capabilities are one of the best features of Procore, make sure to download the iOS or Android
app on your smartphone or tablet. This will help with keeping you connected on the project site with the most
current project information.

BECK PROJECT TEAM

2 B G W

Project Admin PE/PM Field Beck Architecture

EXTERNAL PARTNERS

m B &

Subcontractor Design Team Owner

u ConstructionOS
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Project Usage

{-Construction, 34

—Integrated, 33

Architecture, 3
None, 8
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Project Usage

Tampa, 9
( _—Fort Worth, 3

s

AT&T - Houston & San Antonio, 54\
\

\
\

s Austin, €
. Dallas, 46

Denver, 14—~ l

e

Internal, 5 4//
Atlanta, 11 S/

I
=AT&T - Dallas, 102
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User Feedback

45
39
40
35
30
24
25
- 20
20 o
15
10
5
L ®
0
Not at All Happy Not so Happy Somewhat Happy Very Happy XtremelyHappy
e=o==Atlanta, GA 3 6 6 3
o= Aystin, TX 1 6 20 2
Dallas, TX 10 24 39 6
==o==Denver, CO 1 14 18 2
e=o== [t \North, TX 3 8 13 2
==o==Houston, TX 1 7
e=o==Tampa, FL 1 5 4 2
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BECK

Dig Deeper...but...Keep it simple.

a s@beckgroup com
BECC jamesnorri

DEEP FROJECT LIST MEWFROJECT SCHEDULNGADMIN  ADMIN  HELF

SCHEDULE

Total active projects: 41

M Cosrative Scheduie, Comolisnt: 35 AN B Ocerstive Schedule. Comolient: 7

169294 Harbor Chase Park Cities $513 M ] Work The window installation activities at each level arg/currently
Progress riding the data date. Windows at levels 2-3 on ejevation a are 430 days past 146
being installed next week. If the team feels the jnstallation Conditioned Air
process went as planned the remaining window installation 4 7 0 T 14
activities will be scheduled out during the next-ypdate.
(morganiugo, 6/14/2017 9:29AM) Dry4n
14
Moving Air
4 7.0 T 14
O
Maoving Air/ Temp. Cooling
14 J 0 7T 14
@ ———ttp—i=
Pemanent Power
14 F 0 7 14
@ i~
Substantial Completion
‘ 168730 ‘ Sooffish Rite North Campus ‘ Wbrk I ‘

Start 10312016
Frogress

We are still showing w
vet we are missing int

234 511 days remain

ill finish entime
al milestgres?

L]
168841 SMU Substation S14EM Fa-3 Werk ['] Start 132015
P
PRDEQRE’ ‘ u Constr 168070 THR Mansfiekd S208M £ OE AsBuit Start 12015 &



BECK

No really, what else is going here?

.........
»
O...
l'.
o
o®

Typical curve for total job costs over time
(% complete), most jobs closely follow this

._-v___._.__IOCTJQ. total job costs over time

Noftification should be gefting tfriggered here

.
...
oot
.....
Sesageevep®®

Excel Is where information goes to die...
How else can we know this?
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jamesnorris@beckgroup.com Log out

4 WATCH LIST

[Z] Prererences

f‘f JoBs
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Complete Complete

Work in Progress by Region



Region Dallas
Dept. code:

Job code:

Contract amount:

Profit Variance:

Current Projected Profit: $1,176,628

Percent complete (by cost):  53.84%

Last WIP date 2017-05-31
Total billed: $25,994,555
Job Type: 3rd Party Construction
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EVM without EVM.

Schedule Summary

Is job in scheduling dashboard?:  yes

Last schedule update: 2017-06-14

Is latest schedule compliant?: yes

Finish date according to latest 2017-11-13

schedule:

Calendar days since job start: 428

Calendar days remaining: 147

Schedule Variance: This project has 0 days of float in the schedule.

Percent complete (by schedule).  74.43%
Scheduling Contact: morganlugo@beckgroup.com

il holr ovinmnd Hhe lict nf maine mailectana
Click below expand the list of major milestone



BECK TR ST Arena - Cost of Work: Submittal Data

1,400 4

{} WATCH LIST

1,200 4

E PREFERENCES

j\f JoBs

1,000 4

800
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200 -

0 T T T T T T T — T T -
December 2017 February  March April May June July August  September October MNovember December

e submitted To Date e Total Anticipated e Average Response Time, Design e Outstanding with Design e Remaining To submit

Show RFI data for this subjob.
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Thank you!
Contact Us

jamesnorris@beckgroup.com
brianfilkins@beckgroup.com
hunterminary@beckgroup.com

jordanchristensen@beckgroup.com



