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Today or Tomorrow, Data can be Applied in an Infinite Way
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Beck Values

Integrity is doing the right thing when no one is
looking and behaving with uncompromising honesty.

Caring is showing concern, empathy and compassion for others, 
ourselves, and our environment. 

Integration is working unselfishly toward common goals across 
disciplines, teams, departments and regions.

Innovation is never being too comfortable with the status quo by 
developing new ideas and applying those solutions that differentiate us 
in valuable ways. 
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“Innovation: Theatre or Action?”
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Empirical Data Doesn’t Matter if the Culture isn’t Ready
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[ INTEGRATION + INNOVATION ]  X  TIME =  VALUE

Call to Action!
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In a recent McKinsey study, approximately 65% of 
executives surveyed reported that they were unhappy 
with their organization’s inability to innovate. That 
said, McKinsey also discovered that, “On the contrary, 
senior executives almost unanimously—94%—say 
that people and corporate culture are the most 
important drivers of innovation.”
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Make Cyclical (JAMES)
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Good Ideas need to be scalable

and solve real problems..
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Technology Trends

Hiring Programmers Internally

Domain Expert+ Programmer + Real Problem to Solve = $ 

A question to keep in mind…

If it stays with the firm forever…just like excel, it is where 
information goes to die.
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Thinking about the customer perspective: what data 
do they need & how do they want it presented?
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Everyone learns differently

+ Auditory—hear it

+ Visual—see it

+ Kinesthetic—sense of space

+ Tactile—use a hammer
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Step 1: Survey the Pain and Survey the Software

Understand the problem(s) you’re trying to solve,

and your users needs.

“Top imposed is bottom opposed!”
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Identify the Problem
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Identify the Problem



Step 2: Understand the Process and Workflow!

Choose software that integrates with other products. We 

don’t purchase technology tools that do not have an 

effective API (Application Program Interface).
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Process Maps are the best!
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Step 3: Software Investigation

Match Software to Preferred Workflow

Standardize workflow and do not allow multiple software 

that do the same thing...

No Centralization = Resource Sharing Issues.
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Step 4: Make sure you have the proper technical 
staff available to deploy and support the software. 

Develop a timeline with your implementation plan

Create training materials and best practices

Analyze adoption annually and adjust plan as needed



Oct 2015 - Mar 2016
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Pilot Projects:
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Integrated Document 

Management Plan:

• Project Investigation

• Process driven 
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• Identify current state 

and pain points
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future state

Oct 7 2015
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Project Usage
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Project Usage
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Not at All Happy Not so Happy Somewhat Happy Very Happy XtremelyHappy

Atlanta, GA 3 6 6 3

Austin, TX 1 6 20 2

Dallas, TX 10 24 39 6

Denver, CO 1 14 18 2

Ft. Worth, TX 3 8 13 2

Houston, TX 1 7

Tampa, FL 1 5 4 2

3

6 6

3
1

6

20

2

10

24

39

6

1

14

18

2
3

8

13

2
1

7

1

5
4

2

0

5

10

15

20

25

30

35

40

45

User Feedback



32

Dig Deeper…but…Keep it simple.

We are still showing we will finish on time 

yet we are missing internal milestones?
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No really, what else is going here?

Excel is where information goes to die…

How else can we know this?
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Magic.
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EVM without EVM.
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Q + A
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Thank you!

Contact Us

brianfilkins@beckgroup.com

jamesnorris@beckgroup.com

hunterminary@beckgroup.com

jordanchristensen@beckgroup.com


